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C.G.S. §§ 42-19 to 4a-21

ESTABLISHED

1963 (P.A. 347) as State Insurance Purchasing Board; current name per P.A. 98-74

ORGANIZATION LOCATION

Within the Department of Administrative Services, but the Board has independent decision-making
authority,

Please see Exhibit A for an Organization Chart of the State Insurance & Risk Management Board.

DUTIES

The mission of the Board is to protect assets of the State of Connecticut through a comprehensive and cost

effective insurance and risk management program. Goal is to provide the best insurance and risk

management service possible for Connecticut. Also to: _

* determine the method by which the State shall insure itself against losses by the purchase of insurance;

* obtain the broadest coverage at the most reasonable cost; :

* direct negotiations for the purchase of such insurance and determine the applicability of deductibles and
self-insurance; _ _

* designate the agent or agents of record and select companies from which the insurance coverage shall be
purchased;

* negotiate all elements of insurance premiums and the agent's commission and/or fee for service and
establish specifications and request bids for each insurance contract through the agent of record; and

* develop and implement Risk Management and Loss Prevention Programs.

REGULATIONS

N/A

STAFF

2 Full-Time staff members, provided by DAS and funded out of DAS PS: | Director (annual sa]éry
$125,447) & 1 Accounting Specialist (annual salary $106,299),

| BUDGET

For FY 2014, the budget is $20,007,606 ($12,643,063 GF + $7,364,543 STF). These monies are allocated
for the payment of insurance premiums and claims, and do not include the staff salaries or administrative
overhead, which is paid for out of DAS PS and OE accounts.

NUMBER OF MEETINGS

Full board shall meet at least once quarterly and as the chairperson deems necessary. Special meetings held
on the request of a majority afler notice. A majority of the members constitute a quorum.
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I. Pursuant to C.G.S. Sec. 4a-19, has the State Insurance and Risk Management Board met all of its
statutory mandates and requirements? (see attached profile)

* Board membership?
Yes. The Board has 11 members, appointed by the Governor.

e Meeting schedule?
Yes. The Board meets each calendar quarter and at such other times as the chairperson deems

necessary,

¢ Member compensation?
In the past three years no Board member has sought reimbursement of necessary expenses.

¢ Reporting requirements?
Yes. The Board submits its annual report as part of DAS’s annual report,

If nof, please explain.

. Are the meeting minutes, agendas, and other board materials public and accessible?
Yes. The Board meeting agendas and meeting minutes are posted on the DAS website.

. Does the board have a website presence for public contact and input?
Yes. The website is part of the DAS website (wwiwv.das.ct.gov).

. Please provide the current and previous year’s budget expenditures for the State Insurance and

Risk Management Board.
Please see Exhibit B for details regarding the current and previous year’s budget expenditures,

. What is the current and previous year’s staffing level for the State Insurance and Risk

Management Board?
DAS provides staff to the Board within DAS’s PS budget. Current and previous year’s staffing for the

Board is 2 full time employees — 1 Director and 1 Accounting Specialist.
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proposals for each renewal. A comprehensive understanding of the State’s exposures is confidentially
conveyed to underwriters. When the proposals are received, an analysis of the coverage is conducted by
the Board and the Agent of Record. All of the insurance markets solicited are documented on the bid sheet
provided by the Agent of Record and successful bidder premium information is documented on the
insurance computation sheet provided by the Agent of Record.

See Exhibit C - Copies of bid sheets and insurance computation sheets for various insurance renewals,

7. In the most recent agency digest, the board reports that it measures effectiveness by establishing a
benchmark of past loss experience and comparing that standard to current loss experience. Please
provide benchmark information along with board interpretation of the information for the most

recent three year period.
Due to the uniqueness of the State of Connecticut operations, and the lack of credible benchmark

comparisons to other similar entities, the state benchmarks against its own past loss experience. Please
see Exhibit D, which shows loss data for automobile liability, highway defect claims and for property
claims for the last seven years.

8. In each of the last three years, how many negotiations has the board directed for the purchase of
such insurance? In how many instances did the board determine the applicability of deductibles and
self-insurance?

On an annual basis, every insurance policy is marketed and competitively bid at the direction of the
Board. The Board purchased 80 policies in FY 2010/2011, 77 policies in FY2011/2012 and 75 policies in
FY2012/2013. The Board directs the Agent of Record to bid the coverage with varying deductibles or self
insured retentions depending upon the exposure. When the bids are received, the Board reviews the
coverage for the exposure, the deductible or self insurance retention. On alI policies purchased, the Board
determines the applicability of deductibles and self insurance.

See Exhibit E, which shows categories of insurance coverage purchased by the Board.

9. In each of the last three years, how many cempanies from which to purchase insurance coverage

did the board select?
In FY/2010/201 1, the Board selected 32 insurance companies, in FY2011/2012, the Board selected 30
insurance companies and in FY2012/2013, the Board selected 29 companies.

10. For each of the last three years, please provide the dollar range and average of all board-
negotiated: a) insurance premiums; and b) agent's commissions and/or fees for service.
The Agent of Record is compensated through an annual fee. This fee does not include any commissions.

Please see Exhibit F, which shows the Board negotiated insurance premiums and the Agent of Record
fees for the last three years,




renovations to state facilities, the Board and the State’s property insurer work with the project managers
and construction personnel of major contracting agencies — CTDOT, DAS/DCS, UConn, UCHC and the
Board of Regents — by reviewing plan designs to insure compliance within code and insurance company
specifications. In the past six years, the State’s property carrier at the direction of the Board has invested
more than 18,000 hours in risk engineering. The Board has conducted with the property insurer a seminar
in 2012 for the Department of Corrections facilities personnel to self perform water flow testing and
inspection and testing of fire sprinkler systems,

Risk Management and Loss Prevention programs for automobile liability, general liability and highway
liability clairs are a work in progress. All automobile liability, general liability and highway liability
claims are managed by a Third Party Claims Administrator (TPA). The TPA is a major partner to the
Board. Selection of a TPA is conducted by the Board through a competitive bid process through the
Department of Administrative Services request for proposal process. The TPA has limited claim
settlement authority and the Board’s Claims Committee reviews all pertinent liability claims on a semi-
annual basis or more often as needed with the TPA and the Agent of Record. The Board’s Claims
Committee provides invaluable oversight, direction, settlement and decision making authority,

eneral p

Would termination of the State Insurance and Risk Management Board significantly endanger the
public health, safety or welfare? Please explain.

Termination of the Board could endanger public safety or welfare as the Board provides expertise in
many disciplines to oversee the size and complexity of the State’s exposures and risks. The Board’s
expertise provides an avenue for the public to those claims that are not protected through the State’s
statutory immunity,

Would the termination of the board’s primary activity significantly endanger public health, safety,
or welfare? Please explain,

Termination of the board’s primary activity could endanger public health, safety or welfare as the
expertise and guidance offered by this volunteer board would no longer be available,

Could the public be adequately protected by another statute, office, or program, or by a less
restrictive method of regulation such as absence of the State Insurance and Risk Management
Board?

The Board, because of its voluntary status, provides free expertise and guidance on insurance and risk
manacement matters to adeauatelv protect the State’s assete. In diccussion with other state risk manaeers




. Does the State Insurance and Risk Management Board have the effect of increasing the costs of
goods or services to the public either directly or indirectly? Is there data to demonstrate this
effect? If so, do the benefits to the public cutweigh this additional cost?

The Board members are volunteers, so their presence does not increase the cost of goods and services to
the public indirectly or directly. The Board provides oversight to ascertain that the insurance coverages
and risk management programs protect the State, which benefits the public in the event of a catastrophic
loss to the State’s facilitics, operations and properties,

. Is the effectiveness of the State Insurance and Risk Management Board's operation impeded by
existing statutes, regulations or policies, including budgetary and personnel policies?

The Board’s operation is somewhat impeded by existing budgetary policies. It is very difficult to predict
what claim settiements will be in a given year. Claims are resolved through either settlements or
judgments and both methods are difficult to predict the timing of payment, When a claim occurs it could
take up to 5 years before the claim is finally settled. Expenses keep accruing on this claim until it is
finally settled. Since the Board is not allowed by statute to carry over any surplus funds into the next
fiscal year, the possibility exists where in the next fiscal year we have a lot of claim settlements and
based on the current operating budget we cannot pay for these settlements, In such instances, the Board
incurs a deficiency. In the prior five fiscal years, the board has had surplus funds. These surplus funds
could have been used to create reserves on these known claims rather than lapse into the General Fund.
For the current fiscal year, this situation has happened and we incurred an $8m deficiency. Had we been
able to carry over the surplus funds rather than lapse these funds we had at the end of the last five years,
the deficiency would have been much less.

. To what extent have qualified applicants been permitted to engage in any profession, occupation,
trade or activity regulated by the State Insurance and Risk Management Board?
N/A. The Board does not regulate any profession, occupation, trade or activity.

. To what extent has the State Insurance and Risk Management Board complied with federal and
state affirmative action requirements?

The Board’s employees and funding fall under the Department of Admijnistrative Services. DAS
affirmative action plans, set-aside spending goals and other affirmative action efforts include the State

Insurance and Risk Management Board.

. To what extent has the State Insurance and Risk Management Board recommended statutory
changes which would benefit the public as opposed to the persons regulated? Please provide

examples.
N/A. The Board has not recommended any statutory changes,

. To what extent has the State Insurance and Risk Management Board encouraged public
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any complaints and outcomes for each of the past three years.
N/A. The Board does not regulate persons. Further, there have been no public complaints.

. What is the quality of life result fo which the State Insurance and Risk Management Board makes
the most important contribution?

The State’s heritage and assets are protected from catastrophic financial risks by securing insurance for its
facilities, operations and properties.

. How does the State Insurance and Risk Management Board contribute to the result?

The Board contributes to this result by continually renewing and critically evaluating the efficacy and cost
value of the State’s risk management and insurance program and when appropriate, recommends or
secures new coverage to reduce or manage the risk. The Board is the recognized and utilized entity within
the State where risk management and property and casualty insurance is focused. All State agencies have
unencumbered access to this institutionalized knowledge.

. Who are the State Insurance and Risk Management Beard’s major customers?
The Board’s major customers are all three branches of the government — executive, judicial and legislative
— including all state universities, colleges and technical high schools.

. What measures are used to fell if the State Insurance and Risk Management Board is delivering its
services well? How is the State Insurance and Risk Management Board doing on the most
important of those measures? Provide data fo support this assessment.

Two important measures to determine if the Board is delivering its services well are (1) the cost of the
insurance that the Board is purchasing, and (2) the overall claim experience of the State’s Auto/Highway
liability insurance program,

Cost of Insurance-Auto/Highway Liability

¢ In FY 2003/2004, the Auto/Highway liability premium was $2,112,000
» [nFY 2012/2013, the Auto/Highway liability premium was $1,634,824
o Down 14% ($477,174)

Property Insurance Rate Factor
« In FY 2003/2003, the property rate factor was $.0439/$100
s InFY 2012/2013, the property rate factor was $.0310/$100
e  Down 20%




insurance and claims experience in the right direction,

. What measures are used to tell if the State Insurance and Risk Management Board's customers are

better off? How is the State Insurance and Risk Management Board do:ng on the most important of
those measures? Provide data to support this assessment.

The Board’s customers are all the branches of state government including the universities, colleges and
technical schools. The Board maintains an excellent relationship with all state agencies. The Board is
recognized as the focal point of insurance and risk management for the State of Connecticut and State
agencies ask for guidance and direction from the Board. Costs are down and claims are trending in the
right direction. Due o the job of the Board, other state programs will not be imperiled due to a
catastrophe. The Board’s customers know to contact us for guidance on preventing losses and to contact
us for direction in the event of a loss. The Board’s customers contact us for guidance and direction on
insurance requirements for contracts and agreements. The Board is instrumental in insuring any artifacts
of historical value. The Board has worked with personnel at the State Library/Museum to identify and
insure these items of historical significance to help preserve the State’s heritage.

. Who are the partners with a major role to play in improving performance?

The partners that play a major role in improving performance are the Agent of Record, the Third Party
Administrator and the Insurance Companies,

What works, what could work, to do better, or to do the least harm in a difficult financial climate?
In a difficult financial climate, the Board relies on additional support and resolution from our partners to
continue to improve performance. The Board members collective expertise becomes more important in a
difficult financial climate. Proactive risk management can prevent, minimize and/or mitigate costly
claims.

There are three areas that would help the Board in this difficult financial climate:

¢ Dedicated Risk Management Fund. Through the Board or its pariners, risk management initiatives
or recommendations have been made to various state agencies. Since the Board does not have a
risk management fund, however, these initiatives or recommendations cannot be completed by the
Board. The funding, development and implementation of a risk management fund should viewed
as an investment and not as an expense. The development and funding of a dedicated risk
management fund would allow the Board to implement proactive risk management initiatives
throughout the State.

* Cost Allocation. Implement some form of cost allocation (premium and/or claims) to state
agencies to gain additional support or buy in from the state agencies. Since the agencies
are not charged for any losses or premiums there is no incentive for these agencies to
reduce or manage their losses.

o Carry Over Funds. Have the ability to carry over surplus funds each fiscal year fo address reserves
of incurred claims that have not settled to minimize large claim deficiencies.
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ORGANIZATION CHART

Appoints 11 Board Membersin
accordance with C.G.S. 4a-19

STATE INSURANCE AND RISK
MANAGEMENT BOARD
(SIRMB)

]

~Purchase insurance
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and loss prevention programs

«Designate Agent of Record and TPA

| T T
RISK MANAGEMENT
CLAIME COMMITTEE >®m5 OF RECORD STAFF TO THE SIRMB; COMMITTEE

«Oversee and manage Third Party «Selected by competitive bid . .wmw_ﬁwwwﬂmﬁmwom on risk

Claims Administrator (TPA) process issues .
=Review and approve large loss «Purchases and moritors DIRECTOR *Develop and implement risk

claim setflements insurance at direction of Board managernent programs
»Periodically review all large loss +Advise Board and Director on all T «Work with partners to conduct

claims and lawsuits to provide insurance matters «Directs staff and operation of the risk management services

guidance and reserve authority fo slssues continuations. of insurance SIRME at direction of the: Board :

TPA «Oversee TPA at direction of s Provides recommendations and

Board

sParticipate in claim reviews with
TPA

guidance to Board on insurance
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Record and TPA at direction of
the Board

ACCOUNTING
SPECIALIST

«Maintains and reviews accounts and
records for budgetary control of Board
expenditures

*Assists in preparation of Sureau
budget

*Qbtzins underwriting information from
State 2agencies for insurance renewals



Response to Question #4 , Part | Statutory Compliance & Performance Activity

EXHIBITB

Budget expeditures for current and previous year

Insurance and Risk Management Board Budget Expendituxes

Categoxy 2011/12 2012/13
Inccident & Health 555,810,22 522,808.05
Agent of Record Fee 309,166.77 473,749.90 |
Aircraft/Airport 192,523.11 64,186.88
Boiler and Machinery 252,720, 00 254,139.15

Fire & Extended Coverage

5,363,830.00

5,690,290.54

Liability & Dram Act

796,481.35

4,356,241.84 |

Highway/Bus/RR Liabilitym

5,395,777.69

6,272,100.13

Motor Vehicles

5,868,670.83

5,395,984.87 |

Watgrcraft 92,968.24 102,752,24
Miscéllaneous & Others 164,796.31 37,125.00
Risk Management Expgnses' - -
Surety Bonds 3 '8,572.00 72,088.00 |

TOTAL GROSS EXPENDITURES

19,001,316.52

23,241, 466.60

LESS: REIMBURSEMENTS

(1,676,580.57)

(5,674,765.78) |

TOTAL NET EXPENDITURES

" 17,324,735.95

17,566,700.82
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Southern New England Reglonal Office
Qune Hartford Plaza, CAL-1-45 .
Hartford, CT 08165

June 6, 2013

People's United Insurance Agency

Attn:  Doreen Lessard . .

'Re:  State of Connecticut Master Hull and P&! Pollcy

020MBT0469 O)(,

Dear Doreen,

283 il 1o g

i B0
HARTFORD.

" Our-renewal guote totals $49, 579 {including $972 for terronsm) at 0% commission.

Hare Is the breakdown by agency:

Depariment of Agriculture:
Depariment of Emergency Services & Public Protection:

Department of Energy & Environmental Protection:
Department of Transportation:

Central Connecticut State Universily:

UConn (Marlne Sciences): .

UConn {Athlstic Dept.): .

UConh (Waterfront Program):

UConn (Ciub Sports):

34,469

320,50 PAE D

32004 G 15]13
$3,552 : oo
$4,087

$767
$51

Scheduled lmits apply for Hull covarage, Total values = $4,081,022. The Hull deductibles will be
as per explring except a $1,000 deductible will apply as a min]mum {i.e, those with less than

$1,000 now will be Increased).

The P&l limit = $500 000 per scheduled vessel, not to exceed $5600,000 per occurrence. P&
coverage applies only to certaln vessels, as per explring. The P&l deductible = $2,500.
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Renewal Option #1 e
Company Premium o N

Eiml!;

1]

Statr Indem &Liab. $ 861,166 ($585 600 Flect/$275 566 Hwy)

* $10m x/s of $4m SIR ' '
! . Co,
.§10m x/s of.$14m Underlying .Lexingto.n ) $ 288,750
‘B]Im x/s of $24m Undetlying Fitemat’s Fund & 145,000,
$25m x/s of $35m Underlying Zavich . $ 156,060
$25m x/s of $60m Undetlying Axls : $ 114,760 e
$15m x/s of $85m Undetlying Crum 3. 69,090 _ LY
| : TOTAL $1,634,826
: . . 'j - [
Rengwal Option #2
I',im_it Company. . yemiym
$10m x/s of $4m SIR Bvorest $ 861,166 ($585,600 Fleet/$275,566 Hwy) -
$21m ] of $14m Undeilymg - Lexington . % 477028 oo e
$25m ¥/s of $35m Underlying Zucleh $ 156,060
$25m x/s of $60m Undetlying Axis $ 114,660
Crum $ 69,000

$ 15m x/s of $85m Uncledymg
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Response to Question #7 ,Part [ Statutory Compliance
EXHIBITD

& Performance Activity

Automobile Liability

Loss Experlence Summary (As of 10/1/13)

POlIEyPoriad. | Status: F#ofClalms=laaiicAmount
12131/06-07 [Open 2 37,600
) CNP 248 -

Closed 549 3,200,266

TOTAL 799  |::530B3,327,766

12/31/07-08 [Open 10 2,222,067
CNP 206 -

Closed 493 7,225,904

TOTAL 709 19,447,971"

12/31/08-09 |Open 28 1,740,967
CNP 331 -

Closed 478 7,114,151

TOTAL 837 18,865,108

12/31/09-10 |Open - 34 5,136,658
CNP 208 -

Clossd 403 1,552,350

TOTAL 645 16,689,008

12/31/10-11 {Open 69 2,700,802
CNP 149 -

- {Closed - 629 5,637,698

TOTAL 847 =1 v08,238,500-

12/31/11-12 [Open 74 2,119,259
CNP 10 -

Closed 494 1,157,740

TOTAL 578 23,276,999

12/31/12-13 |Open 67 1,359,061
) CNP 173 237,651

TOTAL 240 SN B97:812




Response to Ouestlon #7 Part | Statutory Compliance

& Peiform

ance Aclivity

Hlghway Liabilit ‘
Loss Experience Summary (As of 10/1/13}

EXHIBIT D

CNP 486 -
Closed 74 1,518,322
TOTAL 563 |ited 5;’568;922-=.
2008 Open 3 75,840
CNP 551 -
Closed 107 226,790
[TOTAL 661 5o%.:302,630.
2009 QOpen 4 100,701
CNP 489 -
Closed 97 169,628
TOTAL 590 5260,329.
2010 - QOpen 7 75,725
CNP 334 -
Closed 104 89,740
TOTAL 445 165465 |
2011 Open 33 193,640
CNP 149 -
Closed 652 56,994
TOTAL 834 = =1260,634
2012 Open 24 45,991
Closed 789 26,854
TOTAL 813  |07E72,845)
2013 Open 116 43,844
Closed 169 1,643
TOTAL 285 =45 387




Response to Part I Statutory Compliance & Performance Activity, Question #7

Loss Date

9/27/85
1/4/85
3/31/87
1/26/38
7/10/39
9/19/89
6/25/90
7/3/90
11/20/91
1/19/92
4/10/92
11/10/92
11/23/92
2/7/93
2/16/93
3/12/93
4/5/93
4/21/93
5/2/94
11/1/95
12/21/96
11/6/97
12/24/98
1/4/99
4/23/99
1/10/04
1/17/04
2/25/04
6/2/06
11/21/06

State of Connecticut
PROPERTY

Paid Large Loss Listing (Excess of Deductible)

Location

Various

Office of Treasurer
E.C.S.U.

Dept. of Education
S.C.8.U.

Dept. of Mental Retardation
Dept. of Corrections
Dept. of Corrections
Dept. of Corrections
Military

Dept. of Corrections
Dept. of Transportation
Dept. of Corrections
Dept. of Public Works
Dept. of Mental Health

. C.CS.U.
. Dept, of Transportation

Dept. of Corrections
Dept. of Corrections
C.C.S.U.

Military

Bullard Haven’s Tech,
Dept. of Labor
Judicial Branch

Dept. of Agriculture
UConn

Groton

Norwalk Court
Groton New London Airport
S.C.8.U.

Peril

Hurticane
Fire

Fire

Fire
Wind
Fire

Riot -
Fire
Water
Fire
Vandalism
Fire

Fire
Water
Fire

Fire
Collapse
Vandalism
Water
Water
Fire

Fire
Water
Water
Fire

Frozen Pipes
Water Damage

Fire

Equipment Damage

Burst Pipe

Gross Loss

$ 400,000
200,000
122,893
217,416
562,566
205,334
552,460

1,491,322
150,321
103,200
395,268
414,404
156,500
200,000
125,554
282,609
105,294
114,020
294,951
112,487
180,398
355,365
500,000
155,000
487,000

1,037,785
494,413
226,884
385,617

6,034,463

EXHIBIT D




Attachment to Question #8 Part I, Statutory Compliance & Performance Activity
List of categories of insurance coverage purchased by the SIRMB

Sche_dulé of Insurance Categories

Insurance Coverage

State Agency

Accidental Death & Dismemberment Insurance

Military Department

Athletic Injury Insurance

Universitly of Connecticut

Athletic Trainer Professional Liability Insurance

Univessity of Connecticut

Automobile/Highway Liability Insurance

Various State Agencies

Boiler & Machinery Property Insurance

All State Agencies

Commercial General Liability Insurance

Léase of X/L, Center/UConn

UConn Co-Generation Plant

Commissioners Bond

Vatious State Agencies

Comprehensive Critne Bond

All State Agencies

" Crime Bond

Depariment of Education

Event Lfability Insurance

Legislative Management/Old State House

Fidelity Bond

Labor Department

Fine Arts Insurance

Fine Art Loaned to State Agencies

Fine Arts/Museum Property Insurance

State Library/Museum

Hull and Liability Insurance/Vessels

Various State Agencies

Lawyers Professional Liability Insurance

Division of Public Defender Services

EXHIBIT E




EXHIBIT-F

Response to Question #10, Part | Statutory Compllance & Performance Activity

Board negotiated insurance premiums and agent of record fees for service for last three yearé

Total FY 12/13

Total FY 11/12

Account Total FY 10/11

0.E. 12507 |Premiums 5,201,732.02 6,477,123.31 | ~ 6,229,952.08
O.E. 12141 |Surety Bonds  53,562.00 6,631.00 72,088.00
STF12507 _ |Premiums 488,385.00 2,097,893.00 |  2,273,164.00
0.E. 12507 |Agent of Record Fees 299,583.33 309,166.77 323,749.90




EXHIBIT &

Page 1 of 4

Insurance Risk - Property Conservation Guldlines.

1
‘

I

' F.Oi‘?t'lf\(}

- eontaln

b : ‘. oy .' .. - ) = =i
Property _Conserwdifqn Guidelines
‘ ’ T

Btatement of Policy :

Safe conditlons for our citizens, stafy] facully, students'and visltors, and conservation of State propenles

hns always besn a basle polisy of the State of Connecticut. Additlenally, the Stato of Connecticul is
o fo;the protestion gt jts physleal assets through the usoe of effective safogurrds and loss

provent
‘Tho State of Conngelient Insusance and Risk Mausgement Donrd endorses the following basie programs
“with rogpecl to propetty conservallon. Theso progeams Jiave been dovelaped in collaboratlon witly the
proporty Insurance carrler for tlie Stafo of Connectleut, FM Global, In order to accomplish ihis, the
Tollosving basto recontiondgifons, witli respect to fire proteciion, should be adhered to:

Ot MENSUIS,

Propoerty L.oss Gontrol spactions

A property loss prevention and Contre] ﬁi&grfgn ean help protect your sho, tower business costs, and
Improve eftslenvy and offectivensss, 1t also could mean the difference between belng in business today

and faclng a Iasting shutdown tomomow,
Records of these tesfs should 1o kept on fife for review by Management and visitig nsuranco company

- englneers,

-IQ!rg‘fr‘o!ec(_Iqu eqilpment: - o -
Webklyh Visually Iﬁs‘}!:ebf Alggrinkiercontrof valve fof aceossibiHty and to ensure they are locked in the

wide- o;fen posiilon with non-breakable locks and chalns, Preparo a Valve Conltrol Inventory List
ng ol fndividual valves, Then, record tho rosulls for ench Individual sprinkler ¢ontrol valve on tlie

Valve Conlrol List, .
The sprinklec.gonjrol yalvgs nd gsersshoytd Up visually Inspected (o onsuro thal:

s wleted fopn b pndne of et L
!qye.ugluqs.g; __;,‘,ﬂw.ﬁ!i}r.-om.ilpd.po.smon
*Tialogks and chialns are fit place

¥The pressure gage Indicatos thore is water pressice

*Accass {o the condrol yolyas and risers are not obstouclod
Mouthlys AN curh box and post Indientor valves (PIV's) should be physteally teled on a monthly

frequendy, . .G
This l;h}'s leal t.eslsh'o-u.ld.!licorpom{a the Tollowhg four steps!

1. The vatve should be spring tested 1o ensuve 1t {s I tho fully oponed posiiion,

2.The valvs should then be slowly tumed approximately three to five tums toward the  ¢losed position.
3¢Tite,_vaés;o should be retymed to the fully-opea position. The muwber of turis {0 x3-open should be
verlfled ¢urlpg this process,

A hd valva elran)d Ba Jaatad fin il wdda asass woedtlan

Resource Ditatlory
Stalo Phone Dlrastory
Stals Auctions
Employment Gonnsclion

DAS Communicatllons
Froadom OfInforepation
g1

PGS

3 -_qu Conliasls
DAG Leamning Ganter

i Bars OT Homo Page

Burplua Proparty

DAS Business Offlce
Pent -

Mall and Courfer

Paod DIslrbullen Progran
Haster Insuranco Programy

Small Ageney Resourds Tean

" Stala Teavel
Vorkora' Gompansailon for

Stalo Employass
Haster Insugance
Coltactlon Services
Olflde’'of lle Clalms

GCommlssioner
State Propartion Roviews Board
Slate lasyegnga & Risk

Managgujont Board
Stata Hyyghat Copmisyion
Empl qvlelw Board

BIIRFP

Supplios Diversity
R A R

+
i s




insurance Risk « Property Conservation Guidlines Page 2of 4

+Packing Qlands caoliug propecly
For Dlesel Putip Typest

*Fuef Level

*Hnglne Temperahiro

10t Prossure ’
*Baltery Lovels

«Blecirlo punips should be run for 10 nilnules

+Diesel pumps shonld be run for 3¢ minutes,

«fFa sucton tank fs preseni, the lovel of the tank should bo nofed nnd as welt as the operability of fhe

heating and circulatlon,
Amnally: Fire pumps should bo flow tested by & qualified punip contractor or tratued in-house personnel,

sHonsekeeplng! .

MMonihly: Mondtor general order and neatnsss, trash removal and amount of unnecessary combustible
nmler!f(als. esp_eg]al[y in N%l"‘*'“,'”f areas such as computer rooins, dala ¢enters and labs. )
LR IR ,‘.n’.‘;__:.:-'. e L 1 AN . i 15'.‘.1.‘-‘1 <

gniokig:t L : ot
Manthly: Look for violatlons of regulations In hldden arcas, stainvells and rostrooms. Appropriate

managentent should be nolified of any Issues.

Ed
"

Uity Roonis:
Monthly: Bysure:gleatdenlaneghanteal, boiler and tolephone rooms are cool, ¢loan, dry and fres of al?-

combusitble storage. Mahtaln a minlmum of' 36 fi, (91 eny) of cleararico between combystible materia
- and glgeteieql cquipmepnt,

*Stepage Rooms/dreas:
MonthlysEnsure theso arqos are well-arranged and neat. Observe afste spaclog betwean'stornge. Conflrm
sprfikéx fiepds aso nnobstoucted. A mbilmuin of 18 hu, {46 o) of elearaiics should be malnlafied bstseon
thagnglivkler foad and the top of the storago.

«Securfly Items: .
Weekiyt Survey sqevced acas, noeess ongnings snd locks for Inteuislon damage,

tSypectal ProfecllolSsteiitsy, -« nsy s '
A {FM b0, Halon, ?P’aerggfi Qﬁcicﬁ‘ Hood Systems, ele. should be Inspected by n quatified contractor,
Lgv]ojs,pf}:,ro;ep{ lan azent stiould ba assessed 1o ensuga leakage.or discharge had not aceyresd, All.,,

dischirgp Jieads,and s should b6 evaluatéd for Sbstenciton or foose debrls,

A e Fheamn st w, S v e ey

‘ E::p,g;g‘mwy-:lgpaponse Provoduros
A sftectivg tralued gimergenoy response.team tial comprtses those most farnillar with your factiity and its
Sperntions can respord quicklyite anerhergeney’ and elp your sito recover with a minfmum of damage and
‘dlé[l,l_ﬂl{'}!.l‘. L A -, . ‘.\ ~ . . " .
' 'I".:'A‘.'.l".l'..'.'{"l'_":l E R S TR L P . '
i :-res'pc}ﬁsq plan should onlline actlons lo be taken by responsiblo partes durng the lnofplent

Arj.qmg%gency__ $
slages of' g fire or olher emorgency conditlon,

4
AT .

.

siififi a4,
Duitle¥ q]:og’u}f}’.[ﬁ_cluu@ex‘.._._ R T
Vi et anr Ateed nbye )
sAppolniing an !:1df,vfiiu,al {witit altermnte) to immediately notify the local fire service or authoritles
Deslgnatiing an individualin cliargs to interwiel with responding authoritles

Additfonaldutfes: .. -

;{\'s‘éll gl ‘.‘:gllndwj'gi‘l.;ai‘Iroch;cknndsfénd by the sprinkler conlrol'valvelﬂ(o unp room (only If i \

*Assigning di
F accossiblg-fromdhie exterfor ofthe buildingy




Insurance Risk - Property Conservation Guidlines Page 3 of 4

.

a Red Tag Kit.
AL fnoilitlos should contaci FM Globat Boston Operations al 888-604-4570 to repord an Impalament,

The Red Tag periult should then be uthlzed:

simplenent he precatnions 1isied a1 the top of the Red Tag.
+Complete the informatlon on (he Red Tag Permit wlth the conlactor,

“Hang the completed Red Tag o the closed srrlukler control valve(s),
Conlact 1ho local FM Global ofilce, via the phose sumber on the Red Tag Perndr Wall Kit, local firo

‘serv[cc and sppropriate afamy siipervisory ngency or contral stallon stating (ko reason and duration of the
mpalrment, .
+Proiibit nll fiot work or oflier hazardous operations during any fnypalmient,
Mlnimize the duration of the impalrinent lo one day.

Follow the precautlons fdentified on the Red Tag Permil.

Bslabiish a fire watch as needed for any breaks or aler-work hours when protection renning Impaired and

the building §s wneccupled. -
+Have conlractor sipn the Red Tag Permit after campletlon ofwork mid restoration of prolection. Malntaln

compleled pennits on file as & permanen! record.
+Notify M Global Custonier Service Desk and atanm supervisory secvlees inuedlately upon restoratlon

of tho protection, i )
PO R S B

crl cegree b
oFy ‘:‘.';:{f’;: o \,‘l" '

Tiot WorldTgnltlon Seurce Confrol

Hot work operations impose fire hazards from sparks thnt fly long distaices and sty kot tong afer they
sHp. qul.of sight into ioles or ceasks. Using ahot work pennlt system, a fire sufety supervisor ruthorizes
11t Work only under specifio firosate conditions, Conthituously ntontor aceas for up to four howrs
fllowhighofavorke, v ol v e o e

k Inyolving any getlvity that isroduces open Names or spack-producing

Munage nd superviso woy :
aperations elilér by In-hotise personriel or contenclor Iabor.

oy,

A g e v
fOisjvggldﬁg;t)gqllo.q:[@i&:Ijo'_'r'clt N

Solderlig . L o ' | |
«Chtllhg’ S¢ Glndiing Wil a Qrinding Whea |, P .
SHlegtrlg HeatGun ~~ " 7 .

Ifihs ricedssary to use the above roferenced mean; or devices, hen a Hat Work Peruit Kit shall bs used,
Plgasg otithet fho Stpth Tnsutiiee and Risk Manogeiment Board to obialn a kit.

i Is'!!“"‘!’:l‘.’ R T A
T I S A O E A f
3 rqieg’m_'iggé_ij‘hqt.w;)lk 3% flecesspay or AL altergiive mechanical means can be used,
sAssfen a:dusignated Indivl t}nl.io 0\!9!56?{]9! work eporaticns,
:{W!gglero pgssjb!p willifr.your _Qg_!_ijly,.a deilgnated area for performing rouiline hol work should bs ..
eyeloped, . .
: ! equiced Precantons Checklist on the Hot Work Pennit,

JImplertient 116 Jlems under the R ‘}1
«Completd the fnformation on the Hot Work Pennit with the conlractor present, Use one pennit for each

Iqtawork opecaljon conducled, ...
+Have a property minnager of hisher designee foltow the precautions listed on tho right sldo of the Hot
Work Permit and apply all fhat ate applicable to the accupancy. No hot work is to be performed untess the
tequitpd Precautions pr}"_ﬂ}g Hot Work pennit can bo taken. : :
Bngure fira-poleétion systéms remaln in service duclisg any fiot work operation,

+Supervise nud monitor the hot work durlug the operation.

+Bsiablish & fire watch 63 vequired duclng and after tha hot work,

+Scoyce confeactor slgn-oft on pennit after completion of hot work, and maintalu pennlt on file,
sRemove t!lb'u;omfleted front'porilont (Part 1) and place It In the Hot Work PermiLKIL.

+Hang the ¢ommpleled Hol Work Penult (Part 2) in the area In shich the work Is belng performied,
'Onea the Job Is completed, followlug the end of the fire walch, the expired Hot Work Permit may bo .

ramoved frant tha wark area




“Insurance Risk - Property Conservation Guidlines Page 4 of 4

Changs, regardlass of how Inslgnificant or wirelnted to property protecilon, ¢an affect your overall rlsk,
'The ability 1o eftectively manage change Is craelnl to any properdy protection progea, but tho abllity to
recognizo when that change wiil ereate a lnzard aud advorssly fmpact your loss exposure, is your koytoa

well-protected Grcllity,
What {ypes of change can crente an exposure or hazard?

*New construction praject or madifications te an sxisting or neighboring building(s) (lan Rovieiv)
«Now [lre profectian systeims (Plan Revlew) or modificatlon to exlsiing fire pratection systems
‘Major expansion or consolidation of faeililles or business aperations

sNaw raof or major roof repair (Plan Revisw)
TCany of{liese changes are belug planied, pleaso confact the Stats Tnsurance and Rtisk Managenent Board

_or your local BM Global office For assistancs and guldance, -

Conlractor Manageutent

Wien a conlractor Is hired gt your faellity, It Is not safb to assino they will intultively kiow and follow
syour }miic!es regarding workplace safely and froperty protectlon. Thero needs (9 be n dalogus whenever
rin’g g in engineering consultants, contract fnbor workers, sprinklor Installers, and onislda construcHon
workers, .

All conleaciof¥ shoutd eheld responsible for work they conduct on premises. Supervlsion and specifle -
requirenients for hehavlor and performance slould be ontined and reviewed with eaeh conicactor

petforming tha onsslte work,

This ingtudas (bul is not (fnited to):
'Dcslg{w!edacccss potiits Tor ligésss/eatess
+Smoking rogulations L

*Accoss o ulili?' oreas
1Authortzation for impalnnents lo flca-protectlon systoms/fice alann systems and requirement ofuse ad

procedures of the Red Tag Peonlt System :
sAuthorizatlon for liot work and tequilred uso and procedures of the Hot Work Permit Systein
+Housekeoping requitenients and trash removal .

cchufre'mel_:_!s for storago and usg of hazardous materials

Concluston -,

I£you havo any qivsifons or need furiher Inforniation, please contact M, Dara Cirlsh, Direcler of
Tsuragjee and Risk Manogement for the State of Conngetioul or your lacal PM Global Office. BM Global
s available to provide support in Al areas of property loss provention, These setvices can be obtalned by

calling the following nyniber: (838) 606.4570.

T AN AFFIRMATIVE ACTIONJEQUAL OPPORTUNITY EMPLOYER
' o The Slate of Gennacilcut Is an Afifrmallve Acllon/Equat Opporlunity Employer and slrongly
' v " encourages tho applications of women, minoriifes and persons with disabllitles,

gE0-TIZS M -

Ny,

TR R

87 AL,

A Stato Slscalprs and pojnulssians oooly

[opbitrient of Adminisuativé Sorvices 165 Coplil Ave, Haritard, CT 08108 T
e ¢ Privacy Polity - :*

K Tf}q ;

Tha seftwica 2 e and paal Adsts Aciobal dosvments {POF rm?) 1 svallitls fres from tha Adobs wbrity,

Togald fren copy of ihw solerard, ¢tick the "Gal Adoln Reader" Imigs,
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